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Agile thinking and Finance – can they work together?
Agile adoption within Banking and Financial Services Industry – The hard truth
How to conduct transformative agile testing in a risk-averse industry, Aug 24 2018

Agile is not a new technique for managing teams and projects, it first surfaced in 2001. But it has become a hot
and trendy methodology in recent years. But do projects in finance fit with using an agile methodology. Before
Fintech disruption came along it was reasonable to say that in Banking particularly it didn’t fit with the way that
things were implemented or onboarded. But today is a different workplace that we find ourselves in. Financial
Institutions are facing competition from fleet of foot Fintech companies, that move quickly and with new ideas
and products and implement them equally fast.
Yes, it’s true they don’t have the same regulatory restrictions and they don’t have legacy systems that banks
commonly do. However, using Agile to implement new technology to help banks compete in the new world, is
making increasing sense and more institutions are doing just that. The big IT companies that are competing
increasingly with banks use Agile.
Financial Institutions are now looking at new technology implementation and they are having to do it faster than
before. Faced with other challenges such as increasing client demands and expectations, millennials like to be
involved as much as possible and to have transparency, they cannot always use traditional methods of project
management. For certain projects a new methodology for banks is needed. The more agile banks are using cloud
solutions. Where the project has many areas where expertise is lacking, cost is an issue, and speed and flexibility
is required Agile comes into its own.
What seemed to be a bad marriage a decade ago now seems to go well together in the current environment.
Bank employees are involved in projects that need an agile mindset or design centered thinking. More emphasis
is on soft skills to be married to business acumen.
Agile is all about managing through tribes and breaking down silo thinking to deal with rapid tech and model
shifts. But it needs to be an organization-wide transformation. A change in culture can only come with learning.
For Intuition blended learning related to this article, some of our popular workshops include:
• Agile for Financial Services Executives
• Why Agile Thinking is Critical for Bankers to be Entrepreneurial
• Adaptive Leadership / Business Agility
• Data-Driven Decision Making
• Human-Centered Design
The Intuition Know-How Library consists several tutorials relating to this article:
FinTech
• Robotic Process Automation (RPA)
• Bitcoin & Blockchain
• Artificial Intelligence (AI)
• Blockchain Structure & Security
• Robo-Advice
• Smart Contracts & Blockchain Applications
• Internet of Things (IoT)
• Cryptocurrencies & Initial Coin Offerings (ICOs)
• Enterprise Resource Planning (ERP)
• Data Analytics
The topics covered in Intuition Asia Perspectives are current developments or topics currently in the market.
Intuition Asia provides bespoke learning solutions, both eLearning and Instructor-led courses. These can also be
blended in a program to provide the most effective form of learning. These workshops can be structured as lunch
& learns, webinars or full day deliveries. Clients can use these to keep their workforce updated with the latest
developments in the market and complete their mandatory CPD learning hours.
Get in touch with your Intuition account manager at asiainfo@intuition.com for more details.
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